- Peter Ueberroth: There's no benefit for what

. I've been doing to fight drugs. No morey, no glory,

.- no anything. You just do it. You find yourself being.

" afiremnan. You don't say, “Wel, let's think about -

this...” You try to put out the fire. S

i Q:Butwhythisfire? - o . - o o
- Ueberroth: This is the only one I've'been thrust.

. inte, If1 was, for instance, thrust into the, .., -

. Q Import quotas, the trade deficit? .~ Ll
“Ueberroth: Yes. Or the Soviet-U.S, relationship. -
- Inthese I have some expertise, Idon't thinkf - -
-+ could be effective with ouir space program, NASA, -
+ - I don't think Y have the technical background. -
Q: But if they offered you the problem of drugs...? -

ByRichard Ben Cramer

- efore we go nose to nase,
ashosays, Iwanttotelia

story behind the com- .

" missioner’s back, This

might seem cowardly, -
But after five interviews

with Mr. Ueberraoth,
sion of these facts: when
he turns his face to the matier ai hand

- and fixes it with the crooked grin ant

eyes that crinkle bhat do not smile, we

are going Lo tulk about what he wants to.

tulk about, ina wity e wants it talked
aout. And we'li talk in a place he has

chosen for ourtalk, Overaspanofthwee

“weeks last fzll, Fialked to Peter
Fahe 4 2a slates spread over
" BiaRe BenT
Tits i

AMER 18 @ frovueesit o ol d sutre.
e, firofile of Tod Willtame, eppeared in fune.

half the continent, hut always inone of .
his places—in New York, a pricey hotel
coffce shop; in Boston and Houston, -
presidential suites d la Sheraton and
Hyatt; twenty thousand feetabovel.oui-

~-siana, in the white-leather cocoon of a.-

. USA Today jet. After & while, they all: o
seemed tobe one place-—clean, neutral,

and well padded, somewhere inthemid- -

dle of corporate America. All ihe inter. -

- view tapes hum with the background

noise of climate control, But to make
anystudyofthemanhimself(atopicthat.

has no place on his agendas), it's best to

caich the commissioner off his turf, -
{row hehind, coo SR
We were on our way into the Astro- .
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“dome fér"a'piay#aff'gaiﬁé, ‘and "

Mr. -Ueberroth .was doing - his- Walk
-of the Public Man. This is the brisk

it here first: he scooted. He was out in

~ - gait that implies 4 killing schedule,

. appointments stacked up, and un-
. - vertain results, at best, for those bold -
enough to interrupt. Actually, we were

front of the security new,. making
time for the stadium gate, I trotted to

keep up; thinking: This guy run for .

" Presidemt? No, he’s got no taste for

.. early, with forty-five minutes to the .

;- national anthem, and I couldn’t un-
. derstand the haste. As we made our
“ “way' through - the gathering crowd,
- I'was thinking there might be some-

“ay Astros??
. ALl -could. see

. thing to all the talk about his ambitions, *

1 remembered the schedule for:

‘that morning:

- 7:40=PVU introduced. ..~

o750 PVl speaks. , .
- 815-PVU's - car  at
<tonfilton... - .. " _

Yes, very much like a campaign.
- JFK, LBJ, RMN...PVU. And we were,

- after all, just going to the game, but

- here in his scurrying entourage were
- acouple of aides, some security, anda

- traveling newsman whose interviews -
.. filled the interstices of PVU's day.
- The commissioner was talking volu-
. bly about that night's singerof the na- :

" tienal anthem, a naval officer who'd

. sung at the Little Legie World Se-

- ries, “I saw him ther€® and he was

. great!” Ueberroth arrived in time for

- that ° anthem because he was".

:-helicoptered right to the litile stadi-
- um in Williamsport; Pennsylvania, |
" pretended to take noies on the singer.

.go quasi-presidential? .
" “Heyy, Ah know this guy....” .

‘All at once | saw the reason for the
Walk of the Public Man. She was a
large woman with an untidy tease of
. bleached hair spilling onto the shoul-
- ders of her Astros T.shirt, Her voice,
beery, coy, and taunting, was like a
wet slapontheear, - S

“Heyy, Ah'd shake yourhand.”
“Ueberroth picked up the pace. He

-was gued. No one whoe wasn't trying .

-+ . to walk wiih him would have noticed.
" Buthe just wasn’t quick enough,
6[Hey!” . - N
Sohe stopped, turned, stuck out his
hand, looked her in the eve (“Never

" But wait. Before we sprint to

pressing the flesh.... From behind,

the voice was sharper, harsh:

“Hey, how ’bout a T»shirg says Ic__issi ]

hunched in self-protection. I wanﬁcd'

to see if he was blushing.... "

.-him again, let’s use the time (another :
D -~ Ueberrothian counsel) to take a hard
. Washing- -

look at the commissioner’s back. It is
; avery broud back, filling the no-wrin.
kle jacket of his standard CEQ suit. -

"He has the shoulders of a milkman,

with muscle in slabs up the stope to -
' his neck, a size 1614, The man is cur-.
" rently working in a face job, yes, the .
- Friendly 'Face of Baseball, -at .

. $400,000 a year, thank you. But his
- back tells another story. This manis .

made for bearing loads, .

- Of “course, -if he speaks about’

_strength at all, he tosses a shrug and
- calls himself a broken-down old wa-

“ter-polo player: But in fact he hasn't

found anything yet that can break him

down. When he drifted into the fravel :

"husiness, he had noe capital under

e ~ him, nothing to build on but himself.
_Does PVU, I'wrote inmy book, alwa_ys '

Businessman Ueberroth piled it Oft,
and when the business was second in
size' only to American Express, the
weight of it still couldn’t break him
down. It couldn’t even hold him in

place. He sold out for an eight-figure .

price and took on the Olympics.

That was 1979, and his L.A. games
- siretched over the next five years,

culminating with the part we remem-
ber, two sunny weeks in the summer
of 1984, when the nation, astonished

that Americans could carry this off, -

" reveled in an orgy of patriotic pride

" shake without looking at their eyes,” .

he counsels), murmured, “How're

i you...nice P'see...” with that cock of

the head, shy little grin, straight at
" her, full bore, a crinkly-eyed moment
with the very VFace of Rasehall....
. That ought to fix her.

. She wouldn't fix. “Heyy, you o'wenyr
mal Wl Astros butiom"

Ueberreth smiled and shuffied,
mumbling inaoudible negatives, At
© the woman’s side, her friends were

whispered, -
© YYeah, you o'wave mabh 18] Ag-
tras towell”

#iggling. *“The towel,” one of them
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and . vicarious self-satisfaction. Few

had paid attention to the years of
preparation, the weight of apposition
from the Los Angeles citizenry, indif-
ference and obstruction from Wash-
ington, hostility and finally a hoycott

“from Moscow. Olvmpian Usherroth

- more TV viewsrs than ever before, #

piled it on: a S500-million budget
{with a §218-million surplus), more
paiions attending than ever hefore,

massive force of seventy theusand
volunteers, and we dide’t feel the
neaed o pay atteation, - boecause
Ueberroth harely showed the strain.
How Commiscioner Ushervoth has
twenty-sin fraciious bosses, with op-
erutions acress the continent, & stalf

of more than fifty, 1 second home ona’
second coast, aisd 1t hasw't even

H

She finished this offer &t a shout be- loused ‘up ‘his’ golf gamic,

~cause PVU was moving fast. You read -

-was' his back, -

catch.’

Wheﬁ_'_-‘ he, ;
took the. job a-couple of years -ago, -

. there were stories on. baseball asa ... B
failing industry: rumors about a dogz- - . .
en teams.teetering on the brink of fri- -

solvency, tattle.on drugs in.this or
that clubhouse, and cameras trailing - -
players into the courthouse. Butashe :
strode onto the runway of the Astro-’

dome, the doleful stories were gone; .
--baseball was finishing its first year in-:
~which every team drew a million fans -
".ormore, and true to Ueherroth’s boast.

" of the previous winter, there had been
mo more drug scandals. What had he -

done? The short-answer: not very

- much. The job is too easy—no heavy -

lifting. - So Ueherroth is looking for .

something to do, a problem he.can '’ !
- work up a sweat on, atead he can feel

onhisback, - - -

. That problem is-drljgé. Not jﬁst for ..
- baseball, or even sports in general, R
:No, we're taiking big ball-yard now: -

the schools, offices, factories, the na- .

tion’s streets, its homes, even that =

discreet little bag_ under the “socks .
in -your dresser drawer, Peter-V..

- Ueberroth wants.to stamp out drugs -

in America. And, of course, he's got a

plan. That's why the trip to a night . '
. game in Houston starts with a break-- - .
fast speech t0 a parents’ group in.

Washington, ' D.C. That's why the ..

- seat on Ueberroth's left in the front -

row at the Astrodome is reserved for . .
the Houston chief of police. That’s
why I'm tagging along across the con- ‘
tinent: - we're going to talk “ahout

. drugs. That's why, even in our seats, "

as the anthem ended and the crowd.
cheered and I turned to the Commnis- .
sioner to say: “I see what you mean
about the singer...” all I saw was his’

-no-wrinkle back. He had tumed to .~}
.. -ask the chief of police: “What's your

biggest problem, lack of ﬁ;nding? i

T, Drugs and the Man - -

Q Commissioner, do you have any notion of .-

what it feels like to be “high™s - -~ .
Ueberroth: Fm'not going 10 get into that, -
don’t think it's appropriate.... .. - :

© @ Well, you'd want fo know what it is you're ‘

upagainstand... : R
Heberroth: And I'm not poing to get into it
because I don't like the question that corpes
after it, and the next one, and all the quess
tions that follow, -~ - ‘ '
& Well, yor were i1 high school in Cali-
Jornia tn the '50s. Didw't uny of vour friends
gelbagh? ' : .
eberroth: Sure. But it dida't contem me

" much becanse it wasnt very pervasive.

Marijuara was available, bui by the time [
could afford it, | had virtuatly no interest.
had started smoking cigarettes and was fos-

ing ray scholarslip to college, 01 gaveup -
sinoking, and that pretty much efiminated. - 7 -




=
e

any other interest at the time, But thepe

" .was ro great moral judgment involved, {

didn’t say this s some sin, I kind of looked-

. the other way,

Q: So, when did drugs becowne an issue Jor
you? When did they become your Lroblem?

Ueberroth: Wel, at the Olynipics, we had
to test all the athletes at the games, What |
found was that this country did not have a

- single internationally recognized drug-test-

iy facility. At the Lake Placid Winter Olym- -

pics, they had to send their samples up to
Canada. So we buill the first fab in tis coun-
try at UCLA. So that's where the real inter-

Ueberroth: From the Olympics to

est started. . = .

€& But even then, drugs did not becowme Jor
You an issue lavger than, say, security or any
other problemn, When did that happen for you?

Cloavly drugs moved up on your agenda.

Ueherroth: Well, let me think about the

trigger date, It happened after 1 came to
baseball and started to gather information
about the drugs in professional sports. And [

reatized well before the Pittsburgh trial that -

we hid a real problem. Basically, youhad to
be: biind not to kmow that society as a whole
was laving a problem, so baseball players,
with their leisure time, with nopey, with all

R

..

baseball to Commissioner of America?

' the other things, were obviously more sus-

ceptible than most of the general public. As

I've: done many times, [ underestimated the -
problem by a large margin. I ranked jt ag -
problem number three in a total, maybe, of

four, but quietly I bogan to get information.

from various organizations and independent .

medical poople. - : :
& People who had worked for the clubs?

Heberroth: No, they had worked with indi- )
viduals, not directly with the clubs. Thenl . - -

wis visited by some very recently refired
plavers, players who had played the year

hefore or had just been released. Basically -




-{- ; ‘théy came to séy; y! 'made, a great livihg off
- this game; 1 don't see a future in coach- -
- Ing; Pmgoing to live on-a farm, But you -

ought to kmow, Mr. Comnmissioner, that the

problem has a lot more depth than you -

ever thought,”

< Q: They called you up to tell you?
- Ueberroth: No, they came physically. To

" sit down and talk about it—not to name

- names, But then we got some law-enforce- .

-...ment advice: a law-enforcement. agency
would say, “Lock, we don't have & case,

. We're not filing charges, but in x den of inig-”

.- uity, in ¥ city, ballplyers are doing it every
 night—virtually everybody in this place has

" got a-problem....” And 'so those kinds of
things started to build up left, right, and cen- -

> ter; the grand jury started to meet in Pitts-
;- burgh; investigations were going on in At-
- Ienta and other cities. 1 felt, which is my
- normal managerent style, the best thing
could do was to get ahead of the problem,

. getin front of ¢the problem so I could see it

-~ coming. And then nuke some judgments.
" @ What does that mean? R
Ueberroth: Well, it depends on what the
DProblem is, In this case, 1 contacted Dr.

Tony Daly, director of medical services for -

the Los Angeles Olympics, and said, “Look,
*put together a program that will guarantes
secuity.:..” I'd never want an owner to be
“able to find out what player inight or might
not have a problen, becanse he could use it
against the player. [ wanted a sysiem that

. protected plavers from courts that might -

. want to subpoena injormation, but T wanted

drug testing.... ] wented a program I could
© take to all facets of haseball-—umpires, 11i-
_-nor leaguers, everyaody-—and say, “Look,
why don't we emtrace this program?” 1
didn’t know at the lime that there would be
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" ing some sticcess and was about foissue a
- -discipline that was historic in baseball, in. .
- Sports history. So those things were all fac-

. tors, Sometimes the experts would come to -
-+ 'me: The Secretary of Eduication contacted. -
-1 'me; William Bennett. ‘The head of Health "

“Cand Human Services, brand-new, Dr. Otis
-- Bowen. The good thing is, the commission-'
© €r’s position does have stature, There are,

e Attorney

“Genera, Ed Meess, -did a good joh. Bill

: “sonal friend, .l 0 e
- So you started talking avound Washing-

> Wehster, the _direg:tpr- of -thg FB_I,_[ is a per- E S
+ton. Al what pointdidyou dacide that nobody 3 . - §

union. That I learned later, =~ .

- Q: How much did you consider that the prob-
~lem lay not in baseball butin socigly?

Ueberroth: I might have realized that intel-
lectually, but that's like saying that we really
have a whole city that doesn't have good

fire laws. But when your building is on
fire, you're gaing' ta he thinking about your -

ownbuilding, . - _
Q: Right, but af some point you started to ad-
dress the problem i the larger society. - -

. Ueberroth: I'm not sure when, There was

a period of time ‘when diugs and haseball

. were almost synonymous, and I decided 1
- wanted to be sure [ was in every ball parkin -
. every ¢ty so ] could meet with political lead- ‘

ers, law-enforcement leaders, city and busi-
ness leaders. And as I visited the cities, be-
cause 1 had taken a strong stand against
drugs, people were crying out—irom all
waltks of life. There was panic. “Commis.
sioner, we'd like you to look uver this, but
do it quick because there'sa disaster, in our
time, i our place....” And then at the same
time [ knew the military had a major prob-
lem, so T went to Washington to try and find
out' what our government was doinge—and

then [ found myseli swept up.... Now I'm .

ahead of the curve . . . and ' going to stay
ahead. I mean, you know about crack, You

‘read about it on the cover of every
magazine. But do you want the next .

word? Bazuco.

" Q: That's the even cheaper stuff they're doing
“down i Colombia, - -

Uebarvatie Yes. Soi fuund myself becom-

g an expert on drugs because of two face -
- tors! mterest and access. :

£5: Becense yon were playinu 6 fhe fiose! s,
Ueher_mth: Right, exacly. And_I was hav-

s carvying this ball? _ N
- Ueberroth: Oh, | could get you the exact .
.-, date. 'd have'to look it up on my schedule;
... When | realized they. were all striking out at 5.

- A’papal’audience inWashington: Ueberroth
- takes his holy way on drugs to the Oval Office. ™™~ . =

S T . L SR B Atth:spmnt,Ueberrothbeganto.hem'
1o program that would be acceptable to the .

£
|

this problem, there was nothing coordinat- |
ed and cohesive, it really hadn’t been pulled
together../ - - @ o oo

and haw, stood up, and said he had to =

‘g0 to the men's room. [ assumed this )

“was tactical. We were doing this hit of
‘the interview in the restaurant of |
New York's Regency Hotel. At Sixty-

first and Park, it is power-hreakfast

- headquarters for a host of rich white

men who like to tuck some brap -

flakes into their day’s first meeting, "
. -At strategic points in.t R
.Ueberroth would look up and recog. -
nize an acquaintance coming in (the - S
commissioner’s seat at his comerta. =~ |
ble commanded the view -of the en.. ..

e interview,

trance) or a breakfasting CEO friend .

Wwith whom he needed to have a word. ™ -
~These: interruptions were, quick and

polite, followed by a shrug of apology,
But they always ended with Ueber-

roth asking: “Where were we?” And R
when he was told, he aiways seemed - A
“to rephrase the answers he'd given. A S
- few weeks later, when I made a pass- -’

ing wisecrack about his tactical ealls. 2
of nature, he was surprised, amused, .

and said he’d never do that. Butashe -

- came back to the table at the Regency -

that morning, he dispensed with apol- ~ * °
ogy. Clearly, he'd -thought things

" over, and his first words were about

the tape: “Tumn that thing off, will .
your?” . S : '
Now, there is method here, or at
least instinci. Ueherraih’s {avorite =
ter is proactive, It is his high com-
pliment, wused to describe a person .
wiio is driving toward his goal, set- )
ting his own agenda, refusing to be
canght in a reactive stance. He's al- ;
ways teaching his siaff to got on the .
offensive: get ahead of the problem




. phrase ther, or eve
- -Conversations with the Chief Execu-. .

© . parts: one part is government action against

“*'and hitit, dow’t let it hit you first. And

;. this counsel underlies his own off-
" the-record twitches.. Ueberroth -
. will forge ahead on the tape when he
‘thinks he is saying anything that .
-, leads toward his goal. The moment he

_-..7 s asked about anything else--his
. - - feelings, for instance, or details of a

-story that might endanger his aims—.
“the moment he is asked to react, he .

. tries to go off the record. Failing that, -
.- he’lt dig in his heels and say, sizgply; .

2 -“Idon’t know,"” Lo
-7 When he hfme turn off the tape at.
. theRegency, to talk about what really
. happened in Washington, it was with

a heavy air of confidentiality. In fact, "

- he had no bombs to drop, mostly a list
-of high officials . who had. heard

. names got onto the tape in subse-
. quent sessions, anyway. The upshot

. ~.of the story was, he did well enough .
-+ < .. with the cabinet to get meetings with -
' - Nancy Reagan, and then with the

* -~ President. But onthe conduct of those -

- 'meetings, Ueberroth dug in his heels
" ahsolutely, He si %}y refused to para-
'en deseribe them.

. “tive were “papal,” he said. “You just
_-don’t talk about them.” It turned out,
this was Ueberroth at his most prozac- -
tive, For his drug plan begins with the
President. Without the President,

there isnoplan, .

II. Drugs and the Plan

" Ueherroth: It alt has to start witha rallying
-~ cry from the President, and he has to say:
“We're going to jnake war on drugs. it'srat
", poison.:We hate it, We're going to get vid of
(it. We're gaing to war against drugs, -and
- we're going to win.” The plan really has two

_ the supply of drugs, and the other—the de- .
- mard side-—shouldn't be the government's
‘problem at all. 1 believe that can he done,
. -and done better, without any big govern-

* ment-handouf programs. If there's ever go-
ing to he any meaningful progress, the
President is going to have to say to the pri-
vale sector and the grass roots i this coun-
try: “Yt's your fault. it’s your problem.” We -
must as & people stop kids from daing
drugs, whether they're new designer drags
- or cocaine—which is the epidemic now—-or

- whatever, we've got (o' stop thent from do-
ing it. This is basic. f remember hearing the
Mexicans argue their point; they manufuc-
ture the drugs, but we're the drugstore. We
buy and ingest this stuff. We have to shift
the responsibility froin a government-spend-
ing program to a proman where we st ag-
tated and do something about it Tt has to be g
top national priovity. Now, speciicaliv,.,

& Wiy do't youe begin with the fivst etlf, e
© supply side, since yor sy if hes fo start with
the President and government weticn.
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“Ueberroth: Well, both sides have te start
_with the President. That's the point, be- '
- cause rallying the private sector would fail if

it was done on its own. But if you want to

tally the private sector because you're on
your way with planes into Tripoli against
Colonel Qaddafi, they'd say,“Right, all right,

-whatever you need, Mr. President!” It -
needs to be that kind of initiative. But spe--.
~¢ifically, on the supply side, I've listened to..

experts in literally every branch of govern-
ment, and from all walks of life, from faw en-

s that the supply is growing so fast that
-any attempt to catch it at the border, or

have policemen interdict: it- by - catching

the dealers in the street, is going to be inef- _
 fective, and very costly. It just won't getthe
‘ . Job dore, We have to cut the supply of iI- -

Ueberroth’s drug plan. Most of their

legad drugs drasticatly, which to me means

., defoliation or some kind of eradication of the .
- plants, before they're harvested into poison. -
Once they're harvested and refined, it's too -

easy to carry, it's too easy to hide; and it's

- too easy to get.into the school systems of

QUE COUmtry. : ’

. Q: So defoliation just for starters? Where?
. Metico? Colombia?....” =
“Ueberroth: All they have toreally dois get
‘the Bolivians and the Colombians—excuse K
- me, the Peruvians and the Bolivians. They

grow 95 percent of the {coca) crop. It
worked in 1971, when they went to get 80

. percent of the opium-poppy crop in Turkey, -

and it just dried up the world supply. And it
worked for years and years, and jt never
really got a head of steam going again; And it

wasn't anywhere near as bad a crop as co- -

caine is for this country.... You know, {tFRI}

Director [William] Webster told me fthat]
when he took the job, he didn't put cocaing .

in the top ten problems he was facing.
Now it's problem number one, two, three,
and four.... -

@ So, suppose ouir pianes are on their way lo
- Peru and Bolivia. What next? .

Ueberroth: The call to arms to the private

“sector in this country to go to work on the

demand side. They have-to be accountable
in their own areas, ang [ mean everybudy,

Right now, nobuody is accountable. Parents:.

they have to do more than be afraid for their
kids. They have to educute. themselves o
£0 head to head with their kids on drugs,

Parents’ groups have to do more than com- _

plain, they have to develo)s real programs

“that get to the parents in their communitics,

Education: you know, the head of the New
York City schools came to s (o ask for
help. Labor has not made one strong state-

-mend that I've heard, has not Laken any

stand at ufl. Labor was the most efiective

tool to BEht commussm in this cauntry.
Mow fahur’s position las gol t be: "We'le -

on the offense, were going 1o figzht
drugs....” Business: [iever talk to the cor-
porale sector without sayving, toling them,
they are the worst vitlains in this, They have
i take the lend, and they haven't. T hey

iaver 10 nuake o sttement, and they Tave 10

make a major contribution; Not only in their =

own businesses: They also have to pay for

- the curriculum and the materals for educa- e
. tion. They have to use the support systems . ,
‘that they already have in advertising and .

- media to make a major change in-the atti-. L

- tude of kids in the country, because that's -

where the real battle. ..

. Q: Hoiw are they supposed t change the alfi- -
fudeof the country? - -
~Ueberroth: Well, the atfitude of the young -

. people-in this country. The same way they
- forcement to education, and the problem -

change people’s attitude to buy their rmusic .
videos, to buy their blue jeans and their fast’ .-
fouds. What hias to be dohe is; yougetthe .

- hundred major advertisers in this countey, - -
-the biggest advertising- budgets, and you .

say to them: “Look, 1 want 3 percent of
your advertising budget to-go to antidrug -

.ads,”- And this & not public-service ads at PERTT
4:00 in the morning. This fs paid advertis- - v
ing, as good as their.ads for their top prod-

“uct lines for people of that age group. And
it's good husiness for them, Because if they - .
don't get rid of drugs in this country, theyre. .
not going ‘to have ‘anybody to sell to . -

‘They're not woing to have very-good mar-

- kets, And they have to be accountable, and. - - |
-their ad departments-and agencies are ac- -
countable for results, ‘just ke they are .-
when they're selling cars or clothes or soft N
- drinks or anything efse. Thisisnotapepral- - :

ly, a giant, nationwide pep rally. it's-some- R

thing that has to be ingrained in our country :
foralot of years to come-—if we care. . -

Q: How about.., . ' :
Ueberroth: And incidentally, this would be e
the largest advertising budget in the history -
of the warld, and there’s a very interesting
offshoot that- you might not like to agrec
with, of understand. But I believe-it would: -«
have a very interesting effect on the media.
They're corporations. They'd have t6 do- -
the same. They'd have to make a comumit-
ment. And Ithink they would,... -~ .

Q: Sure, they'd get wp and march,
Ueberroth; Right, they would, o
Q: So, this job we're talleing aboud, dy YOU e,

 Ueherroth: What job?

Q: Dray cear, o : I
Ueberroth: There is no job,-and 1 don't -

- think it's in the best interest of the govern-
- ment to have a drug czar, . -

€ Well, you screwed upmy lead, which was:
L'd finedlly fimered oust sobud you were running for,

“Ueberroth: Well, tscrewed it up. Andif 1.~

did, Idid it correctly, positively, and Plldo it -
one more Lime in case the tape didn't hear it
S0 you don’t wand the job? .
Heberroih: I'don't think there should be or
1 ajob. And my involvement in this thing is -
_really trying to fight drugs and has nothing -
te do with any personal goals. 1 find myself
inaposition to be able to doit, and Ldoit; < -
& All #ight, let's sot dicker ebout the word
ob. There's sumething vou want to do. It -

would require thal some authority be vested in

yons, becawuse you couldn’t just stayt doing it "
froin your wiiice vight s, . ;
Uehearroth: No, I don't want. to do any-
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| thing. T'd like to see something done. " -

Q: But woudd you agree that theve ave bre-
clous fow people who are in a position to do .
Andyoware? . .0 0L O
Ueberroth: I'm one of some—a very few,

1 thiﬁk- 1 can save a-lot of ﬁme here
by summarizing the rest of this dance.,

There’s a job to be done, but it’s not &
‘job, and if it is a job, he doesn’t want
| it. Of course, if they came to him and
| | made him de it...well, then... AR
11 " Fhis, too, is classic Ueberroth, th

everreluctant salesman. He' didn’t
want the baseball job, or the Olym-

pics job either. This is his natural ne- .
-gotiating stance. It’s he who has to be -

convinced. It's his decision on which-
matters pend. That way, even with

| his hands idle at his sides, it's he .
- who’s leading the dance, - o

i . But people mistake him who see in
these rondos a grand Machiavellian -

gyre in the White House that winds

him up. In fact, they underestimate -

him, because Ucberroth needs no
grand scheme, His great strength lies
in his .instincts;. they operate con-
stantly and without his having to

plan. He could no more cede the lead

on this drug plan than he could take
the ‘'wrong chair at breakfast. He
could no more let slip a needless slur.
about some dork in Washington than
he could leave the Houston police

chief in peace through nine innings in -
the Astrodome. There are manage-

ment books to teach the rest of us
about “networking.” But for Ueber:

‘roth, ‘this is life itself. He already .

seems to linew every rich white man
in America—or at least, they know of.
one another. When he wants some-.
thing done, he calls up “the top guy”

and, together, they “cut {o the -

hottom line,” .
Characteristically, when the dance
is done on the drug plan, what he
wants is asmall group of top guys con-
vened under the President’s wing,
Then within that group, Ueberroth
will simply trust his instincts., Cream
rises, after all. And authority would
likely devolve to him hecause he
wotld make sure to know more, to be

 ready, to stay one step ahead, -
- Of course, if that should happen, if

responsibility should fall to him, he'd
have to ask the haseball owners for
time off to do the job. So I asked him,
one day, if he'd cleared it with
the owners,

“Oh, yes,” he said. “About s year

L The Ultlrnate Sofation
£ Maybe Reagan’s got som eboely betler, ..

: Usbervoily Hc. does. Geo;;ge Bushiisina

" of drugs.” And Bush says, “Thank you very
.much, Mr. President,” takes two steps to his 2
-1ty and throws his arm around you and says, -
- *Peler, a heavy burden rests uponyour capa- . .
- ble shoulders, I'm giving you the privite sec- - ..
lor on drugs.” Now what are you going to do? .-
-Ueberroth: YouTe painting a humorous. R
- scenario. - 1 will do anything that ]°can do

within my skills, abilities, power. T mean, in
the context of the scenario you painted, I'd
say, “Okay."” I'd say, “Let's go.” But in so

- ‘many words, I've told-that to everybodyin- - -
government who asks me the same ques- -
“tion--~and they virtually all asked.... If that *
scenario would go further, what he'd need - i
‘todois calf on a small group, seven or eley- - -

. €n, some number like that. And then, who-
- ever is the natural leader, let him emerge. -
And | would probably emerge as the person. .

todoit, Get across section of, say, ten oth-. -

er leaders on the corporate side, and get it

done. Not dissimilar to what | think was 2~ -
heck of ajob that Lee [Iacocca) did with the: -

Statue of Liberty.

Q: But no commitice of white men, is going
down fo Pery with machetes. How is that go- .

ing to get done?

-Ueberroth: It would be done.by'g'ovem'- :
ment action. The government can take .

-whatever role it. wants to. They can work

out 3 way to buy the crop and destroy it -

They may have to doit by tough bargaining,

They may have to consider this kind of agri-

culture an aggressive act. I'm not going fo
tell them the most diplomatic and forceful

way to get it done, But to think that two .

countties that are not major players in the
world scene can supply the world with co-
caine, and we watch it happen—and call
them allies-—it’s not to be believed, It's un-

- acceptable, inexcusable,.

Q: How would you start—cut off aid? E

Ueberroth: Certainly cutting off aid, Oran-
_ other plan that [ played with and discussed

with certain officials is to increase the aid.
The money involved is still not much com-

- pared to the economic conseguence of

diugs in this country. You could quadruple

aid, but suspend it until we achieved a satis-

factory relationship vis-3-vis tha growing of

coca plants. So aid would be quadrupledand

sitting there in a big pot, building, gaining in-

~terest, and it would be of imporiance to. i

those two countries, but they wouldn't get

the first penuy until we gol rid of the

cocy plants,

© €k Compared wilh the $1. 7-billion cost of the -

latest anfidriey bifl, what do you thisk if

woutd take to compensate Peve, Rolivia, and -

Colambia for their toled coca cvop? -~

better position by a thousand yards —if he’s o
-, given the direction by the President, .~

- € Okay, suppose President Reagan, seping .
..that his task now s to leave some political leg- .

-acy, says, “I'm going to-do something for my ~..
. Jriend -George Rush.! And he, Srom-onr
© - house to your house, with Nancy at his side, v

- thronos his' arm around George and says,
. “George, I'm giving you the nation’s Suture, -
Youaregoing o be the man to vid this country

| women and

Brochure,

_relationship,

with first cata

FABLILOUS,



_Heberroth: [ think it would cost a fraction if

S yeudoitat acampesing's level, if that’s who
- theyre worsied about, these poor fapmers .
“ - who won't make a living, Of course, these -

“poor farmers were farming something else

- until reeently, so they did make their living -

L agaite well, . . e
G And i our government weve o by the
o orop, withst Swelicoplers or troops, i'd still

Ceastiess? IR
. Ueberroth: I'm convinced it would cost
- pennies on the dollar, 1don't have in front of
°.me the gross national products of these

. countries, but it's not all that impressive a
.- number. Fhose nations have a combined-
- popudation smaller than the state of Califor-

“nin's, “The econony of a major county in Cal

< ifornii will be-larger than the economy-of -
~-these countries.” Yet we sit there and let it-
... -happen. And there are a lot of government.’
 vfticials in the various countries mvolved, so
il some ways'it's like a Qaddafi, a state -

" that's warring against the United States, *
-~ Q:Sothere's precedent  for government action’
waginstthem? 0T VLT

.- Veberroth: Well, I think there's a biuff that
- can be called. If this is just a criminal ele-
-ment and the governrient people aren’t in-

- volved, then help us get rid of it—now, un- -

+. derline, exclamation point. Now!,
. Q¢ So, if I understind correctly, you would
" give them a simple chofce: Our Air Force is
* coming. Do you want your troops on the chop-
- pers, or ours? B
“ . Ueberroth: Twon't gothat far, to say it de-
- -nnds military action. What I'd say is it's
.- more important than any aid or military aid
- regarding Nicaragua: That's a political
.+ choice, and golitical intervention, but
- they're not providing the poison to kill mil-
* lons of our kids.-
" Q: How abort California’s nunber-one agri-
“ealtural product, niarifuang? How can we

expect tie Boltvians lo know what the hell is -

going on in their mowntains if we can't gef
* dhe marijuana ot of our buckygrds?

" Ueberroth: We have the same satellite ca-
pability to identify that crop where it s, and
that's part of the call to amms. You know,

-we've got to stop it in our own country, and

- that's very doable dnd, properly done, it's

U noreal cost, ‘ -
G Why? L
" Ueberroth: Because every summer we

. have these seonderful encampments of Na- -
- tioral Guard, How much better would they

Aeel if, instead of plaving war games, they'd
be gotting something done that's going
to be helpful to their kids? That would be
“really good. -
Q: So while you're eradicating 1ext year's co-
eaine e Bolivia, yore eradicating rnexl
vear's martfuana in Califoriia? -
Ueberroth: And in Hawai and clse-
where-~at victuaily no cost... You know,
there are bilions of dollars thrown ac
projects by the govermment, and almost
without exception they've fuiled, Or they
succced in such a sneall way, compared with

the money spenr,: they might as well not
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“havedoneit. » 0 0 T s
0 So the rest of your progran is supposed to
be withowt governmmment cost, . ¢
“Ueberroth: It will work better without any -
government cost, Because as soon as.you -
get government cost you get government
_regulition. And you-can't go fast enough. I
~learned that in ‘the Olympic games. 11 -
wanted to build a little stadium, I'd work
" -through a city and get three bids, and they'd :
- all be i the $17, $18, $19 million range. #d -
g out.to some unincorporated county area
‘and get a private contractor to bid on the .
same job,-and it would cost $4 million. So.
-the private sector ‘can take the demand
 side, with government etcouragemenit and.
okay. Labor would have to be rallied, They -

have not made a powerful statément....
Q: What do you actually want labor to do?

ofillegal drugs, -
o Well, how? - :

“Ueberrath: How? There are simple ani-
. swers and complicated answers. I wouldn't
‘warnt to have to tell them. They know how
“to deal with their membership. They know -

how to be effective. They have responsibil-

ity to the health and welfare of their men-

bership, - Somebody who's doing illegal

drugs is puilty of killing himself and pay-

ing money 1o criminals who might be killing

somebody else. So it starts with saying, -

“We, the xyz union, declare thit illegal drugs
are the biggest menace on soclety, and we
don't want anyone in our-union who's going
to commit crimes fike that;,..” R
Q: Okay, a declavation. And then?

Ueberroth: Secondiy, they get i and edu-

~ cale their people from start to finish. They

should probably pay for that. Then they
have to.make it known—there are no se-
crets among employees—that drugs will
not be... We don't want.a police state, we
don’t want a gestapo state, hut..,

Q: Suppose there is testimony that somebody
is atsing drugs. I's he out of the union?

‘Ueberroth; I don't think so. But they'd

better get him help or they're going to have
a bigger problens. If they fet him slay in, es-
pecially in a unjon that has to do with pub-

lic safety, in my opinion they're being .
criminally neglhigent. And they know. Eime .

Moyees know. :

Q: At the same ime you would wet every -

business lo say: “If you are #nol clean you are
witl the dowr"? R

Ueberroth: Well, not clesn or out the
door. It's unfortunately not as simple as
that, 1 think you give somebody & chance
to recover, you have an obligation o do
that. A lot of people will say thats far too
fiberal. But we've been growing genera-
tions of people thinking this is ckay, it's rec-
reational and hip. There are some people
who can't stop, so T think we have to try
and hefp them, . )
€ And if they cannnt be helped?
Ueherrothy Well, there's a difference-—
cannot be helped or will net be helped. i

Y

* I'm careful not to use names.

. they wor't be helped they're history. 1 think

then they're saying, "I 'want to'continue to.

- commit a crime. ..." They wait to continue
~to ruin their health and they want to contin-

ue to cormumit mayhem on society. Then, 1
think you open the door and let them go.-If-

 they want to be helped but they can't, then I

don't treat them more. seriously-not.a:

“great deal more seriously-—than an alcohol- -

ic. You try, and sometimes you're going to -
fail. If you fail on some, so beijt: 77
& So business, bsides paying the freigh t,

“woueld have to clean wp'ils own house. - -,

Ueberroth; Right. . Eack segment-of sofi
ety has to stand up and say: Hlegal drugs i

. amenace. We don't want thern in our what

-ever—our union, business, school We don't *
want atyone around us who uses drugs. We

" think they're vile, vicious," un-American,
-Ueberroth: I'd want them to take on the -
responsibility of ridding their membership -

They cause crimes on our sisters -and our.
brothers. Let's get rid of them. Companies

-’have policiés on the most-miundane thifgs. .
: You get policies on chiropractors; on dress
© codes, Christmas giving, all kinds of poli.

cies, Here's anitem that's Tipping the cou--

" tryapart, and business looks the other way, -

H they find somebody, they quietly fire him -,
and try to-avoid a lawsuit,” Stick ‘him with -

_somehody else. That's what baseball used .
" to-do. If a guy had a problem, teams had 3.

great solution—they'd trade him,

- Q: The Whitey Herzog solution.., - - .

Ueberroth: Youre speaking, _You'fknow
Q: All vight, lef’s talk timetable. Say Febm- )
ary I, U.S. helicaplers bearing Bolivian and
Peruvian- troops descend on those coca -

‘Ueberroth: The minute they s&u‘cedthe

President has to call on the private sector, -

- he's got to call on a labor panel, a business :
“panel, an education panel, and a couple of

others, maybe a religious panel; And. say - - -

loeach...

Q: Okay, but clearly, he'd have to have that
arranged before he goesoutand,.. . - -

- Ueherroth: He could have itarranged. Its SR
sitting there somewhere already. I've heen . "

advocatingit. .

A& You mean it's siting there becase you

nanded it o him, didn'tyou? D wriling? )
Ueberroth: Right. I made those kinds of
proposals in wiiting and I've continued to

make them..., You:don't ask the private = . *

sector to get involved unless there's a.real -
emergency. Well, 1 think there’s an emer-

- gency, That's my whole point:

O Ard unless you mearn to win,,. .
Ueherroth:. Yes. It's not a Vietnam: 1
mean, the nice thing is, # /5 a win. In eighteen
months, vou have a dramatic jurmp shift, -and
then you get the moimentum going. ., ‘
@ Whet's the jump shift after eighteen months?” -
Ueberroth: Supply has dried out, It's been -
confiscated or used up. You've got a fong
time before they get geared up in any other
country, and anyway it wouldu't be the
same, That stuff doesn’t grow very wellin -
nwany pants of the world, number one. Nui-
ber two, counteies would see that it's not fa- .




 vorable for them, that we didn't think it
: nice.. And. you could get a lot done...

‘same way they can ‘bring out a product

- that's virtually unknown,- and in a few

. months,"everybody knows about it. ~The
* youth in this country have chosen to spend

. over five hours watching television every -
" -day. It's an attentive audience, an easy-to-
- influence audience. So we could do it using .
every technique, from Superstars to music
“to innuendo, Every skill that's available. Jf

~affordtodoitright. -~ o
v Q: So, at that point, you've staried dryingup
- Supply, and you'ré after the younger genera-

- we'have the best budget, we can obviously

tion. What do you do about the thousands of -
users who are left out Somewhere, in the .

generational shift? - . LR
~ Ueberroth: There will be casualties and
‘the casualties are going to be casualties any-
"-way. The users-—the majority of them—

E - are people who are pleased by drugs,.and .

-drugs are part of their life, but they're not

©* - yet chemically dependent, where they've

lost control. They're going to be very up-
happy that their playtime has heen taken

R away. They're also going to have'to realize
-that it's very criminal. And they're going to-
be getting older.. Those who are—the

smaller percentage—wlio are shivering in

- the streets, having withdrawal symptoms, -
some may die, some may get help. I think’

;+ You try and be as humane as possible; and
. the cost of that can be bome through insur-

- ..ance and the rest, anyway, Because what

. this would do for the country, just from a
=" -macroecononic point of view, the impact
© would be unbelievable, o
Q: Okay, lef's lalk about impact. You've
- tatked to experts about rehabilitation?.,, =
- Ueberroth: Right. Government-run, pri-
vale sector-run, expensive, cheap, alf of

“them, to get a feel for the recovery rate,
What chance do we have? What's happen- .

- ing? Who's bringing these kids in? What
~-ages are they? What are the problems?
- Q: What fs the recovery rate? Ave we talking
- abual, say, 10, 20 percent, av-can peaple be
reached if they wre treated? o
Yeberroth; Well, 1 get a ot of different
- opinions. No opinion that I've heard gets up
- to 50 percent. : :
“Q: Sorif somebody has a real problem now, 1o
matter what programs we have, basically
- e than half ave going down the tubes.
Ucherroth: Yes, in some form.or another,
* Look, it's not a pleasant predicament, but I

would not have them be-the highest prion- -

ty. Ewould put out the fire before you worry
too much about those who have already
been burned, Period. : i

- At this point, | asked Ue
*Well, then, who #re you savipg?”
But he said all he wanted to do was
stop a crinue against our chil
Ptried again: Who |
just looked at n

“ignated doer. .

.r‘mth, .

- that this drﬁg_plan isn’t for (or eve;
‘against) any people I might know

any individuals-at all. It is-a macro

" solution to a mac’roprohlem,..'and i
* Ueberroth doesn’t want. to fool with

cases. - - - SRR
! realized only later that Ueberro
likes the drug problem because, in h

. view,” il's everybody’s probiem,:
“which he'll supply a solution that s
“everybody’s solution, just as his Dj

- -ney World package tours were for e
-erybody in America, and the Wolper

. esque. Olympic: . pageants ~were: fo

~-everybody- with a TV, just as ‘he's
cleaning up baseball as a family show |

for everybody; just as his friends:

‘USA Today bought this jet by invent-

ing everybody's paper, just as this Hy-

att is the hotel for everybody.... Of |-

course, one sees these issues clear |
and cool from above, looking down

s

the Hyatt’s thirty-story a
the Presidential Suite....- _
Ueberroth brooks no argument on

-whether his macro drug plan actual

eeds doing. From his perchin the cli-

- mate-controlied aerie, there is no a

gument: Who is. for drugs, after all?:
His point: All right, if we're clea

(ing up diugs, well; I.can ‘do.it'in
“eighteen months, - T4
" But it's another question whether: -
people want it done his way, with sat- 4.

I)id anvone dare wll
Antonio Seradiv ari he ot
specd up production, it
he stopped fiddling arour

ellites trained on this country, and | 3

National Guardsmen as national p
lice, tramping through our backyards,

" hunting the dreaded weed. (“That's..
well within the President's emergeti- |
¢y powers,” Ueberroth insists. ]
“That’s my whole premise. Thisisan.

emergency.”) | \

- And it is siill anotﬁét quéstion why
“he thrusts himself forward as the d

I asked him, finally, -What were hlé.
ambitions. He said: “l don’t have
thern in any practical sense, any. am-

hitions personally.... I guess Pm go-

tl

ing 10 end up in commerce again, be- |

cause I enjoy that, Tenj

Q) I'm nol asking you for a career path. | :

Feaow you dow't have any master plan.,
Ueberroth: Ambitions?.,. Tryad
ferent word. )

0 Let's put # this way. Wl}_ﬁi‘ woreld you !szae-‘ '

{o have on youy tombsione?

. Ueberroth: Let's leave tombstones out of

this. What's important to me? Is that bet-
ter? If vou ask what's important, I'd say'I
wart to be respected by my children, and I

want them (o have a good running start with
their lives, and... T don't spend much dms.

thinking abowt it....
&k How about the title Cilize
Ueherroth: Well.. [ think

“will be. So...sobeit. & .

8

2 good citi- | P
zen. I think I have been. And am now. And
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